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ggbgget: ca | |
__g_nas Development, . miss:\.on, and preaent crganization of CIA; responsi- ‘ :
; hd.lities of the D:Lrect,or of Central Intelligence; functions of '
' the offices o.f the Deputy Director for Plans and of the Asgistant ’
Dirqcto; Zor Qc:n!mnicqtions; functions of the offices under the | b
Depﬁtj Dixjgc;c,or for Intelligence. : ' l
‘w‘v Tﬂo lactures anc qiscuéaion periods. ;. F B | i
eadings: \ritten swmaries c§yer1ng the organization and functions of the '
offices under the D/IT, |
Note: I.acturea and discussions on the Intalugence Process, as well as those "

cx: other agencies of the Intelligence community and their interrelation=
sgzips also serve‘ to 111u§trate CIA %rganization and functions,
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ONFIDENTIAL
Se Y ormation

Subject: The Intelligence Community

Scope: The hisotrical development of Uo So intelligence, and the |
| organization and operatlions of OIR, G2 ; ORI, AFbm, JIQc
The intelligence mission of_"eachv agency and its intero | |
relation with the U. S. intelligence community.

Class: Tive Jectures and discussibn periods.

Reading: SIS Mamual, Chap. 1, Section III.
KQnt, Chapters 5, 6’ T

Project: Ouiline charts, shdwing relationship of each intelligence
_ organization to its department.

CONFIDENTIAL \
Security Information
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CONTIDENTIAL
Securlty Information

Subject: TForeign Ihtelligeme Services

‘Seope: A genez;al presentatien of the history, organization, and active
1ties of the Soviet, Brilish, Franch, and Italian intelligence
agencies, Indication is g:i.fan ol thelr eurvent sirengths snd
wéaknessas s and from the organization standpoint con%parisone
iﬁade with the U. S; Intelligence commmity. | Case histories

are cited as examples of the teciniques used by these agencies.
Class: Two leclures and discussion perlods.

Film: *"The Iron Curitain®

CONFDENTIAL
Secmmtion
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| CONFIDENTIAL
Securlty ormation

f

Subject: Area Surveys

 Scgpe: A general and intfoductofy survey of the principal non§Soviet areas
| of the world desiéned to identify and explain theirbchief character-
' istics of importancé'to intelligence workal Thevéfeas ﬁeal&vwitb afe'
Western Europe, Latin America, the Middie‘Eést,’Afriéa; and the Far
 East. Tne subject matter includes the foliowing: (l)%the principél
political, economic, and cultural chargcteristics;éf tpg'area; (25
buﬁrent‘trends in thé area; (3) the quantity anE‘Qﬁalikj of infor-
mation available; k) the nature of reporting on the area and special
,problems encountered; (5) the problems of cvaluatlng and analyzing
intelligence about the area; (6) the quality of finished intelliw

gence on the area. : -
Class: TFive lectures and discussion periods

Regding:' Assigned according to area projects

S « CONFIDENTY AL
‘jf : : ' Security Information
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CONFLIENTZAL
Security Information
‘Subject: USSR and Conmmism
Scope: FPresentation of the basic philesphdcal, sec onde, and politdond
coneepts of Merxism and the zka{n.ges anden ave :‘»'3’93‘1 wade therain

" Ly Jenin and Stalin for current Bolshevi: usage, A brief exm
inetion of the development of the Bolshe i ik movsment vand"”’c,hqe ,
. 1

crgavizations throvgh which it has solic : i‘iad_ iua ﬁamr- ;‘i.n th%;-‘
USSR and satsllites; 1.e., the sovisis, ',he_admh\is'tra'i;iv% Sy
© tem, and the Gomminist Party. An analy s of Commmist propa-
g:inkd;_»:, and of the dev‘alopea‘ stmtagyz ta: Qiés,, ae a}ms of Ghe
world Commnist moveament. Analysis of |'.ssian geography, mil-
itery and a:i."f“ capabilities 3 industrial : id sgig?g_tiﬁc Ij@t'g‘fl‘tir?.lég

t

and of the cwirent recurity comsditmente f the USSR,

Class: 1?7 isebtures aud discussionse
L

Reading: felected documents originating from w..hin the Commndst
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‘ ‘Class: Ons lecture and discussion periode

- Project: Under direction of a staff advisor each trainee selocts an area
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f Subject: Area Studies

b

m.{ Definitions and explanatious of the a:.gnificance of sta'ategic areaao |
’f’he methods and techniques of preparing an estimte of a selected
country or .sxrae:.° The study is designed to introduce the traineas
to sources and research techniques in such background fielda as

n geography, sconomics, sociology, political science ’ technology.
maps, foreign relations, military capabilities » key personalities,
‘communications; and 1t requires an evaluatd.on of the strateg.tc :I.npox'-é
tance of the ccuntry or area to the ueguri.ty of the UsS. in the posi.==E

tion as a friend, an ally, a neutral, or as an enemy

és.d ngs: SIS Manual, Chaptér s 8 , |
- Keefer. Realities of Yorld Power, Chapters XI-XXVI;
Sprout, Foundations of National Powar, Chapters VI-XXII;
- Huntington & Shaw, Principles of Human Geography, chaptera I=Vo

(in accorcance with his CIA assignment if pertinent) on which he
-prepares a report :t.ndicating the atrategic 1mportance of the area
to US security and preeents it orally before the siaff and trainees

for discusaion and criticism,

]

- CONFIDENTIAL
Secuﬂ'iy I'ﬁformation
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READING IMPROVEMENT |

Length: Thirty hours

Preréquisites: Prévisional clearance
Enrollment 4O to 110 students
Location ' Headquarters area

The objective of this course is to increase the efficiency and
fj 4’/‘/’”'14[0— < ' _“,é:ﬁuu

]

productivity of personnel

pe speed and

-comprehension in reading. Supervised instruction in basic reading

skills is provided. Fmphasis is given to flexibility and comprehension,

Training is supplemented by the use of the Reading Rate Accelerator,

‘Tachistoscope and Harvard Films. Ten lectures on the factors that

cover effective reading are presented.
Interview's and tests are conducted six weeks andtwelve months

after the course presentation to de’ﬁermine the degree of retention.

Classes are Wme hour each day.
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READING ANALYSIS

Length » 8 class hours; + hou? individual conference
Requirements Provisional clearance %7
Enrollment | 12 students -fmaximmm)

Location Headquarters area

T Thia.pregyam is- corducted for individuals or for sel_QmJi

7t2'cm S T M =ats e L
e Ft 15 designed to diagnose reading technlques in the...

thpee;maéer—areasmef skanning, intensive and extensive reading,
] and 1f necessany, to increase readlng efficiency accordlng to
H ‘&‘} individual and office requlrements.
Testing projécts used to fulfill the course objectives are
stendardized testing to measure the Speed‘and level of comprehension,
" job performance (optional), scanning project to determiné'the degrees
of efficiency for selection of information, extensive reading project

I3

! to measure reading techniques applied to broader frames of reference, 7 -*

intensive reading project to measure study methods used to master new

_ ) (
subject matter. '
T The one-half hour #ndividual conferen ce is conducteqmto d&ee&ss

24

“ /f Jreading performance and to recommend techniques for 1mproving/§ead1ng

efficiency.
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FRENCH READING IMPROVEMENT

Length‘ Thirty-two hours
Prerequisites 1. Ability to read French
. . - 2, Two years of college French
or the equivalent
Enrollment ‘z to 10 students
' Location ' ~ Headquarters area

This course is designed for employces whose work requires
reading in French. The objective is to éliminate faulty reading
techniques and to develop a variety of skills to te applied to

Cfersint haadiny, Qud thimiomrs
téchnical reading This objective is accom ished through lectures,
instguction andfapplication. The Reading Rate Aocelerator'and the
Tachistoscope are used to eliminate yocalization, to increase the

span of recognition and to reduce regressions.

The course 1is given for eight weeks, four hours per week.
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READING IMPROVEMENT BRANCH

Reading Improvement Course

* + LENGTH OF COURSE:

' Course requires thirty class hburs, an hour a day, 5 days a
week.

OBJECTIVE:

The objective of the Reading Improvement Course is to increase
the efficiency and productivity of Agency personnel by developing
their speed of comprehension through systematic educational pro-
cedures. The course provides instruction in the basic reading
skills and supervised training utilizing mechanical and visusl aids.

Methods and techniques in improving comprehension with emphasis
on flexibility and comprehension requirements are the focal points
of the course. In addition to training with the Reading Rate

" Accelerator, Tachistoscope, and Harvard Films, the course offers ten
lectures on the factors which govern effective reading.

|
]
{
4
\l
]i

4 retention program, designed to ascertain the long-range
employee benefits, is conducted 6 weeks and 12 months after course
presentation.

i‘“ ‘ RESULTS. 1 01?:/[ Z 7
‘ ‘ nitial - 3)42 wpm 81 1% comprehension

Final - 584 wpm 81.9% comprehension

PR e

Approved For Release 1999/09/10 : CIA-RDP78-03362A000200050016-5



4 Approved For Release 1999/09/10 : CIA-RDP78-03362A000200050016-5

b READING IMPROVEMENT BRANCH

Prench Reading Improvemeg} Course

LENGTH OF COURSE:

Eight weeks, four hours per week.

/ ‘ REQUIREMENTS

Good vocabulary snd reading knowledge of the language. Minimum
o{ 2 years of college French or the equivalent.

ENROLLMENT:
Limited to 8-10 trainees per class.

- The course is designed to meet the needs of Agency employees
whose work requires reading in French, when their effectivensss in
this reading is limited by faulty reading techniques, rather than
by lack of familiarity with the language. It is the aim of the
course to develop a variety of reading skills to be applied to
technical reading, extensive reading, and skimming in French. The
&im is accomplished through lectures, instruction, and practice
exercises. Various training aids, such as the Reading Rate
Accelerator and the Tachistoscope, are used to assist in the
elimination of vocalization, increasing the span of recognition,
end the reduction of regressions.

RESULTS: 11 Trainees

In ¢/7 reh ysion,/

/ 3 wpm\ 83.6% Wy"ﬁx/

i b
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L - READING IMPROVEMENT BRANCH

Reading Analysis Program

LENGTH OF CQURSE:

Eight class hours plus % hour individual conference.

ENRQLLMENT 3

The program is conducted either individually or for selected
groups from various offices, :

OBJECTIVE:

The program is designed to diagnose the reading techniques
applied by the employee to determine if the most efficient reading
methods are in accordance with office and individual requirements.,
The purpose of the course is to determine if reading performance is
&t capacity level; to diagnose reading techniques in the three major

o’ reading areas of scanning, intensive, and extensive reading; and, if

proved necessary, to develop training facilities based on office and
individual requirements to further increase reading efficiency.

The following testing projects have been developed to fulfill
the course objective; standardized testing to measure the speed and
level of comprehension; job performance (optional); scanning project
to determine the degree of efficiency for selection of information;

- extensive reading project to measure reading techniques applied to
&cquire broader frames of reference; intensive reading project to
measure study methods used to master new subject material.

A % hour conference is conducted with the employee to summarize
his reading performance and to recommend techniques for improving
his rgading efficiency.
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